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FIRST STEP is to Identify your Management Team, those responsible for
Organizing, Planning & Implementing the Civic Engagement Project

Identify the Community or School

MANAGEMENT TEAM REGISTRATION FORM

COMMUNITY / SCHOOL DESIGNATION

implementing the Initiative

Identify the MANAGEMENT TEAM, a
Minimum of Four Management Team
Members needed.

They will be responsible to carrying out /
the Management Tasks needed to get

MANAGEMENT TEAM MEMBER #1

/
MANAGEMENT TEAM MEMEBER #2

LV

MANAGEMENT TEAM MEMBER #3

»

the Program Started & remain Organized

NOTE: This is not the LEADERSHIP TEAM \

NOTE: The more Management ———
Team Members, the Better...... ——~—__

»

MANAGEMENT TEAM MEMBER #4

S

MANAGEMENT TEAM MEMBER #5

o

MANAGEMENT TEAM MEMBER #6

~

CITY / COUNTY & STATE ZIP CODE(S)

Phane (Text)

Ermail

Phane (Text)

Ermail

Phone [Text)

Email

Phane (Text)

Ermail

Phaone [Text)

Email

Phane (Text)

Ermail




SECOND STEP is to Identify KEY KEY STAKEHOLDERS

STAKEHOLDERS, those who

FEDERAL / STATE ELECTED OFFICIALS

. CITY / COUNTY OFFICIALS
support your local Community CORPORATE / BUSINESS PARTNERSHIPS
Organizing initiative CHURCHES / RELIGIOUS ORGANIZATIONS

COMMUNITY / CIVIC PARTNERSHIPS

Include Volunteers, Specialty SCHOOL / COLLEGE / UNIVERSITY PARTNERSHIPS

Support Organizations, etc. —_—

) . NAMES / CONTACT INFO / COMMENTS
Provide Contact Information &

Specific areas of support —w___
provided by the Stakeholder

NOTE: Each Church in a Multi-
Church initiative would be listed,
illustrating a Collaborative
Management Structure

The Information compiled in the Resource
Documents is required in most Grant
Submissions. Each Community needs to
illustrate all forms of Value-Added
Resources they possess

This is a continually expanding listing,
multiple pages in each Resource Grouping
will eventually be completed.




Identify ALL AVAILABLE GROUP SCHOOL / COMMUNITY MEETING SPACES

. MASS MEETING SPACES—Auditoriums, Classrooms, Indoor/Outdoor Seatin
MEETING SPACES, e.g. various A :
. PROFESSIONAL MEETING SPACES— Offices, Conference Rooms
venues available to the _ _
ENTERTAINMENT VENUES—Theaters, Stages, Film Screening

FOOD PREPARATION—Kitchens, Dining Areas, Food Trucks
SPORTS & FITNESS—Gyms, Courts, Ball Fields
LABORATORIES—Experiment & Research Facilities

community for Meeting,
Management, Storage, Dining,
Entertainment Spaces, etc.

. g INDUSTRIAL—Manufacturing, Repair Shops
This allows Community
. . g COMMON AREAS—Parks, Playgrounds, Green Spaces
Gatherings in the Appropriate
. PO OCATIO ' ATIC
Environmental Spaces for the
Intended Occasion

Identify the Point-of-Contact,
where the space is located & —

space specifications, e.g. Gym,
Kitchen, Storage Facility, etc.

The Information compiled in the Resource
Documents is required in most Grant
Submissions. Each Community needs to
illustrate all forms of Value-Added
Resources they possess

This is a continually expanding listing,
multiple pages in each Resource Grouping
will eventually be completed.




Identify ALL LOCAL
INFRASTRUCTURE & AVAILABLE
RESOURCES, e.g. furniture,
electronics, vehicles, etc.
available to the community

Allows appropriate support of
Civic Engagement gatherings,
providing furniture, equipment,
etc. along with possible Future
Infrastructure Projects

Identify the Location, Point-of-
Contact, & Description of the
Resources Available

The Information compiled in the Resource
Documents is required in most Grant
Submissions. Each Community needs to
illustrate all forms of Value-Added
Resources they possess

This is a continually expanding listing,
multiple pages in each Resource Grouping
will eventually be completed.

COMMUNITY RESOURCES & INFRASTRUCTURE

FURNITURE & EQUIPMENT—Desks, Chairs, Computers, Video / Office Equipment, etc.
TRANSPORTATION RESOURCES - Public / Private Buses, Vans, Cars, Drivers, etc.
MEDICAL FACILITIES—Hospitals (Trauma Units), Doctor / Dentist Offices, First Aid Stations
EMERGENCY RESPONSE AGEMNCIES—Police, Fire, Hazardous Materials, Mental Health
FOOD SOURCES; STORAGE, DISTRIBUTION, PREPARATION & DINING
VACANT / ABANDONED BUILDINGS, HOMES, FACTORIES
VACANT LOTS & GREEN SPACES

LOCATION / CONTACT INFO / COMMENTS
7/




Once the three RESOURCE DOCUMENTS are completed to identify

known resources, the Community is able to begin STEP THREE,
a structured approach to Local Civic Engagement

Develop Regularly Scheduled Weekly Meeting Times as a
community civic engagement activity; schedule twice weekly to
start. Provide Meeting Spaces as-needed to allow individual Civic
Engagement Project Teams to meet

NOTE: The Community Management Team develops a weekly
Schedule, organizes Meeting Spaces, Manages Equipment &
Ensures appropriate Room Configuration & Maintenance

Ensure Community Meetings are conducted in Appropriately Configured Spaces,
e.g. Large Writing Surfaces, Video Displays, Measuring / Research Equipment, etc.



Community-Led Education
Youth Development

Civic Engagement
Character / Leadership
Cognitive Development
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Community School Model:

Project-Based Learning

CAREER DEVELOPMENT THE F 9_0[]
All PROJECTS TRACKED / MANAGED ONLINE PROJECT

EMPOWERING BALTIMORE

Project-Based Learning requires effective management & oversight of each task to completion. This is achieved by
establishing detailed (S.T.E.A.M.) performance standards / expectations, allowing an objective evaluation of each task
outcome, e.g. efficient work designs, delegation of responsibilities, high performance work teams, complex action
planning, etc. This substantiates an “Evidence-based” management model, providing a three-dimensional view to quickly

identify & resolve problems & challenges
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Culinary Arts Training — 02/07/22

EVALUATION CRITERIA (3) = PROFICIENT (2) = SATISFACTORY (1) = SHORTFALL

Use appropriate SYMBOLS, REFERENCES, TERMINOLOGY, etc. within the scope of practice; interpret,
transcribe, document & communicate technical information, data, observations, etc.

Develop OUTREACH strategies to maximize Awareness / Participation / Involvement / Support /
Camaraderie

Demonstrate INITIATIVE, Make Happen / Initiate Action to Achieve an Objective
Demonstrate a COMMITMENT TO ACCURACY
FOLLOW VERBAL DIRECTIONS; Instructions, Movement Sequences, etc.
Demonstrate CONSISTENT CONFORMANCE to a Measurable Standard / Model
Task Specific EYE / HAND COORDINATION
Memorization / Reproduction of MOVEMENT SEQUENCES

STUDENT NAMES / COMMENTS




aluation Screen

ted Independently rather than a Single Rating
rom a Test Score Outcome

Select Grade: FRESHMAN v Select Tract: PRIMARY v
Select Curriculum :  Facilities Maintenance - Course #1 v Select Student Name :  JC1001, Student . v

Carpentry & Masonry Skills to Maintain Existing Facilities

Clickon & to see Competency Rating History

Remaining Students to be Evaluated - 3
Click on Competency link to see Outcome Justification

Another Student Save then another Student

E u ENG-01003 - Use Tools for Processes of Cutting, Shaping, Combining, Forming, Fastening, Joining, Sequencing_e.g. construction, mechanical, materials, media presentations, efc Incomplete

B u ENG-01004 - Determine Constraints, Parameters, Tolerances, Limitations, Boundaries, Standards, etc. Incomplete

] a ENG-01005 - Design / Fabricate / Model new tooling, fixtures, structure, function,_programming, etc. according to Required Performance Specifications Incomplete

E u ENG-01006 - Use Tools / Devices to MEASURE PHYSICAL PROPERTIES; mass, weight, temperature, dimensions, area, volume, density, efc Incomplete

Acquiring Knowledge by the Use of Reasoning...Intuition...Perception

() EXCEPTIONAL- Exceeds Requirements, Exceptional Creativity, Reasconing, Intuition, Perceptual Acuity, Demonstrates COMPLEX MODELING RELATIONSHIPS - BENCHMARK
9 ) PROFICIENT - Problem-solves: demonstrates sound judgment; accurate reasoning, awareness, creativity to achieve Objective — MEETS ALL REQUIREMENTS

) BASIC - Understands Task Requirements, applies sound reasoning & Problem-sclving skills to achieve objectives — MEETS MOST REQUIREMENTS

) BELOW-BASIC - Sincere Effort, Lacks appropriate awareness / understanding / reasoning skills to achieve Objectives — NUMEROUS REQUIREMENTS NOT MET

BASIC MATHEMATICS

[ Failed to demonstrate competence of Basic Mathematics skills

[ Fails to demonstrate understanding of GEOMETRIC MEASUREMENT in Two & Three Dimensions h St u d e n t I E P

O Fails to demonstrate understanding of Graphic lllustrations, e.g. Charts, Graphs, Databases, etc. on a coordinate scale

Remarks : k4

oo T o | o |

Each question is linked to specific Course Competenc
added to the Student’s Learning Requirements a



Youth After-School Schedule

VOLUNTEER 3:00 Pm — Community / Facility Community Support 30 Minutes / Level 2 & 3
CURRENT EVENTS 3:00 pm - Church Classroom Jeopardy - Local, National, World Events 45 Minutes / Level 2-4
60 Minutes  Level 24
RESTAURANT DEVELOPMENT 4:00 pm - Church Kitchen Culinary Instruction 60 Minutes / Level 2-4
PHYSICAL FITNESS TRAINING 4:30 pm - Community Center Physical Fitness 30 Minutes [ Level 2 & 4

CULINARY ARTS INSTRUCTION 5:00 pm - Church Kitchen Dinner Preparation 60 Minutes / Level 2-4

VOLUNTEER 3:00 Pm — Community / Facility 30 Minutes / Level 2 & 3

LEADERSHIP — Managing Stress 3:00 pm - Community Center Lesson — Discussion 45 Minutes / Level 2-4
CULINARY ARTS TRAINING 4:00 pm - Church Kitchen Guest Chef - Hands-on Training 60 Minutes / Level 2-4
PHYSICAL FITNESS TRAINING 4:30 pm - Community Center Physical Fitness 30 Minutes [ Level 2 & 4

SCIENCE w/Dr Nina 5:00 pm - Library Classroom 60 Minutes / Level 2-4

CULINARY ARTS INSTRUCTION 5:00 pm - Church Kitchen Dinner Preparation 60 Minutes / Level 2-4

VOLUNTEER 3:00 Pm — Community / Facility 30 Minutes / Level 2 & 3

LEADERSHIP — Ethics 3:00 pm - Church Classroom Lesson - Discussion 45 Minutes / Level 24
NUTRITION (Baltimore Health Dept.) 4:00 pm - Church Kitchen Movable Feast/Chef For A Day 60 Minutes / Level 2-4

WEATHER SYSTEMS 4:00 pm - Library Classroom Lesson - Discussion & Model Challenge 60 Minutes / Level 2-4

PHYSICAL FITNESS TRAINING 4:30 pm - Community Center Physical Fitness 30 Minutes [ Level 2 & 4
CULINARY ARTS INSTRUCTION 5:00 pm - U-Empowered Kitchen Dinner Preparation 60 Minutes / Level 2-4

VOLUNTEER 3:00 Pm - Community / Facility 30 Minutes / Level 2 & 3

CURRENT EVENTS 3:00 pm - Church Classroom Jeopardy — Local, National, World Events 45 Minutes [/ Level 24

CAREER TRAINING 3:00 pm - Community Center Hands-on Training 60 Minutes / Level 2-4
URBAN FARMING 4:00 pm - Community Classroom 60 Minutes / Level 2-4

PHYSICAL FITNESS TRAINING 4:30 pm - Community Center YOGA 60 Minutes [ Level 2 & 4
CULINARY ARTS INSTRUCTION 5:00 pm - Church Kitchen Dinner Preparation 60 Minutes / Level 2-4

VOLUNTEER 20 inutes / Level 28 3

LEADERSHIP RECAP 3:00 pm - Church Classroom Classroom Challenge, e.g. Jeopardy 45 Minutes [ Level 2-4

~ CAREERTRAINING 3:00 pm - Community Center Hands-on Training 60 Minutes / Level 2-4
WEATHER SYSTEMS Jeopardy Challenge 45 Minutes / Level 2-4

PHYSICAL FITNESS TRAINING 4:30 pm - Community Center Physical Fitness 30 Minutes [ Level 2 & 4
CULINARY ARTS INSTRUCTION 5:00 pm - Church Kitchen Dinner Preparation 60 Minutes / Level 2-4

VOLUNTEER 60 inutes / Level 23

CAREER TRAINING 10:00 am - Community Center Hands-on Training 90 Minutes / Level




| CULINARY-ARTS
#1 CHARACTER-ATTITUDE-INGETRITY-...
®1 CHARACTER-BUILDING A POSITIVE ...
®] CHARACTER-ETHICS

®] CIVIC-COMPARING SYSTEMS OF GO...
®/] CIVIC-US NATIONAL GOVERNMENT
#] COMM-DEVELOPING INTERPERSON...
® ] COMM-PERSONAL-ORG-CHECKLIST
#/] EARTH-INSIDE & OUT
(& EXERCISE-ice-breakers

2 1HEALTH CARE

% HEALTH-DISORDER LISTING

#1 HEALTH-MANAGING YOURSELF

®1 HEALTH-YOUR BODY IMAGE

® ] INSTRUCTION - FIRST-AID

# 1 INSTRUCTION - NUTRITION

& ] JEOPARDY-ETIQUETTE

®/ LEA-AN EFFECTIVE FOLLOWER

®] LEADERSHIP COURSE #1

®/1 LEA-GROUP & TEAM DYNAMICS

#/] LEA-LEADERSHIP ISSUES

®/] LEA-LEADERSHIP THEORY

®] LEA-PLANNING BASICS

#1 MATH SCOPE & SEQUENCE TUTORIAL
®1 MGT-MANAGEMENT BASICS

2] MGT-MANAGERS & GROUP BEHAVL.
% pandemic Response Plan

w1 SCOPE & SEQUENCE-SCIENCE

| PowerPoint Files
2 ]CHARACTER-BEHAVING POSITIVELY
® ] CHARACTER-BUILDING A POSITIVE ...

2| ] CHARACTER-INTERPRETING EVENTS...

B CIVICS

®1COMM - NEWSLETTER

®] COMM-EDUCATION-GAINING KNO..
®] COMM-SPEAKING EFFECTIVELY

%] EARTH-SOLAR SYSTEM

@ EXERCISE-moon landing

= HEALTH, FITNESS & NUTRITION NA..
® | HEALTH-FIRST AID

%] HEALTH-MEDICINE & DRUGS

¥ How to Understand a Trillion

2/ ] INSTRUCTION - LIFE SCIENCES-The B...

6 INTEGRATED BODY SYSTEM

& ] JEOPARDY-GOVERNMENT-QUESTIO...
®/] LEA-CHANGE & THE ORGANIZATION
2] LEA-EFFECTIVE COACHING & MENT...

2] LEA-IDENTIFYING LEVELS OF CONFLL..

®/] LEA-LEADERSHIP PREPARATION

%] LEA-LEADERSHIP TRAITS

2] LEA-THE DECISION-MAKING PROCE...
/1 MGT-MANAGEMENT & SOCIETY

® ] MGT-MANAGEMENT IN THE MARKE...

2] MGT-MANAGING TEAMS

2] SAFETY-AVOIDING & PREVENTING V...

wAVIDEOS

| PROJECT-ASSIGNMENTS

ERVICE LEARNING ACADEMY CURRICULUM LISTING

2] CHARACTER-ATTITUDE-INGETRITY-..

21 CHARACTER-BEHAVING POSITIVELY-1 2] CHARACTER-BEHAVIOR & PERSONA..

#1] CHARACTER-BUILDING MUTUAL RE..
21| CHARACTER-INTERPRETING EVENTS...
1] CIVICS-THE CONSTITUTION
#1COMM-BUILDING CONSENSUS

2] COMM-LEARNING TO COMMUNICA..
211 COMM-WRITING EFFECTIVELY

] ELA-TUTORIAL-TEMPLATE

W EXERCISE-The Desert Island

21| HEALTH-BENEFITS OF PHYSICAL AC..

#)CHARACTER-CONSEQUENCES & RE..
1) CHARACTER-MYERS-BRIGGS

1) CIVIC-THE BILL OF RIGHTS

1 COMM-COMMUNICATION SKILLS & ...
211 COMM-LEARNING TO LISTEN

% Don Quixote

% EXERCISE-Frostbite

W9 FEASIBILITY STUDY

4 HEALTH-CALORIE-COUNTER

2] HEALTH-IMPORTANCE OF NUTRITION 2] HEALTH-MANAGING STRESS

2 JHEALTH-MENTAL & EMOTIONAL HE...
@ Human Anatomy & Physiology Curric...

2/ INSTRUCTION - MEDICINE & DRUGS
2] JEOPARDY-COMMERCIAL-GARDENIL.
#] JEOPARDY-GOVERNMENT-QUESTIO...

21 HEALTH-STRESS & MENTAL HEALTH
#1 HYRDO-PONIC DESIGNS

2] INSTRUCTION - NUTRITION - JEOPA...
2/ JEOPARDY-CURRENT-EVENTS-TEMP...
#/] JEOPARDY-NUTRITION

®/] LEA-DECISION-MAKING CHALLENGES 2] LEADERSHIP COURSE - EXTRA SLIDES

2] LEA-ESTABLISHING A COMMON VISL.

2] LEA-INTEGRITY & CHARACTER

® ] LEA-LEADERSHIP PRINCIPLES

lﬂ LEA-LEARNING TO THINK CRITICALLY
lﬂ MASS PSYCHOSIS

2 IMGT-MANAGEMENT & THE ECONO...
B MGT-MANAGEMENT THEORIES

lﬂ MGT-STEPS FOR PROBLEM-SOLVING
Eﬂ SAMPLE COURSE SYLLABUS

%) Weather Elements

lﬂ LEA-ESTABLISHING GOALS-DEVELD...
2] LEA-LEADERSHIP FACTORS

®) LEA-LEADERSHIP STYLES

lﬂ LEA-OVERCOMING CHALLENGING E...
lﬂ MASTER-LEADERSHIP

21 MGT-MANAGEMENT APPROACHES
I MGT-MANAGERS & CHANGE

lﬂ NEWSLETTER-DISCUSSION-TOPICS
WA SCOPE & SEQUENCE-ELA

B Weather



LEVEL 1
Discipline
18 Hours

Compliance with ALL i et

LEVEL 2
Performance
26 Hours + Activity

Compliance with ALL Requirements

LEVEL 3
Initiative
32 Hrs. + Article + Activity

Compliance with ALL Requirements

LEVEL 4

Determination
48 Hrs. + Article +
Campaign + Activity
Compliance with ALL Requirements

LEVEL S
Professional Training
Career Preparation

48 Hrs. + Article +
Campaign + Activity +
Achievement

Activity Level #1
Community Support

Projects

] [
SELF-DISCIPLINE — No Behavioral Issues or Disciplinary Problems; no unfavorable acts in past (30 DAYS)

HEALTH / PHYSICAL FITNESS - Participate (10 HRS. IN PAST 30-DAYS) in Sports / Fitness / Wellness Activities fwith pre-defined goals)

PERFORMANCE - Participate in Eight (8) Hours T, S.L.EM. or [Rtag) Learning Activities (PAST 30-DAYS)
INVOLVEMENT — Complete LEVEL 1 (or higner) Project Activity in (PAST 30-DAYS)

COLLABORATE - Volunteered Four (4) Hours in Support of the Community in (PAST 30-DAYS)

SELF- REGULATION - Appropriate Social / Professional Conduct, no altercation / disruption past {10 DAYS)

PERFORMANCE — Participate in Twelve (12) Hours adershipE A AA N Learning Activities (PAST 30-DAYS)

INVOLVEMENT — Complete LEVEL 2 (or nigner) Project Activity, e.g. Assignment, Project, etc. in (PAST 45-DAYS)

CIVIC ENGAGEMENT - Research, Wrote & Published an Article in the Monthly Newsletter in (PAST 45-DAYS)

SELF-AWARENESS — Meeting Scheduled Events with no Lateness / Unexcused Absence in past {5-DAYS)

PERFORMANCE - Participate in Sixteen (16) Hours eadershipBA AR B Learning Activities (PAST 30-DAYS)
INVOLVEMENT — Has IMPLEMENTED a LEVEL-3 Community Development Project in (PAST 60-DAYS)

HEALTH / PHYSICAL FITNESS - Participate {20 HRS. IN PAST 30-DAYS) in Sport / Fitness / Wellness Activities (with pre-defined goals)

CIVIC ENGAGEMENT —PR Campaign (e.g. Fundraising); gain support, create awareness, marshal resources, etc. (PAST 60-DAYS)

PERFORMANCE — Participate in Twenty (20) Hours NS S.T.EM., o Learning Activities {PAST 30-DAYS)

SIGNIFICANT ACHIEVEMENT / ACT OF DISTINCTION - (PAST 90-DAYS)

e PROJECT MANAGER / STAFF DIRECTOR - Execute the Duties & Responsibilities of a Senior Manager

¢ BUSINESS DEVELOPMENT - Design / Produce / Market / Sell a Product, Service, Media Production, etc.

+ PROJECT FUNDING - Successfully Source, Write & Receive Funding to support a local Community Development Project

« CAPITAL PROJECT - Plan / Mgt. Construction / Restoration Initiative, e.g. common areas, Industrial Building, Housing renovation, etc.
« PROFESSIONAL TRAINING — GRADUATE - Apprentice, Internship, Career Training Program, etc.

Community Volunteer Service (8 HOURS PAST 30-DAYS)

TUTOR (5 HOURS PAST 30-DAYS)

Served as a TEAM MEMBER in a Community Development Project (past 30-0ays)

Student / Employed minimum (80 HOURS PAST 30-DAYS)

Personal Achievement; Competed in Locally Recognized Academic / Sports / Arts Competition, Cultural Experience, etc. (pasT 30-DAYs)

Activity Level #2
ommunity
Improvement Projects

TUTOR (8 HOURS PAST 30-DAYS)

Served as a TEAM LEADER in a Community Development Project; e.g. Monthly Community Newsletter, etc. (past45-pays)
Student / Employed minimum (120 HOURS PAST 30-DAYS)

Research / Write Collaborative Sustainable Development / Community Improvement Plan & Submit (for Approvai) (PAST 45-DAYS)
Completed (career Specific) Professional Certification Course (pasT 45-DAYS)

Activity Level #3
ommunity
Development Projects

Led Monthly Community Newsletter Project Committee (past s0-nays)

Served as a PROJECT LEADER in a Community Development Project (past 60-Days)

Direct / Implement (approved) SUSTAINABLE DEVELOPMENT Project involving multiple Recipients / Support Groups (pasT 60-DAYS)

Direct / Manage Collaborative Event, e.g. Research Study, Coordinated Support Effort, Video Production, Special Event, etc. (PAST 60-DAYS)




A Virtual Student Resume maintained by
an Assigned Adult Advocate

FE,;? e-CV Entry

LEVEL #1 COPPER

Student Name

e P P | e

r NCCS-UT0S, LINGE

LEVELY LEVEL4 EVELS
SUVER GOLD PLATINUM

LEVEL #1 COPPER LEVEL #2 BRONZE LEVEL #3 SILVER LEVEL #4 GOLD LEVEL #5 PLATINUM
Accomplishments Violations Current Enrollments Awards / Certifications
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COMMUNITY SUPPORTING UNITED NATIONS
17 SUSTAINABLE DEVELOPMENT GOALS

17 PARTNERSHIPS
FOR THE GOALS




FIVE LEVELS OF PROJECT PARTICIPATION

Each Project Position provides greater responsibilities and
more Professional Development Opportunities.

1. TEAM MEMBER—Works with a Team to complete a Scripted
Project Task Works as Directed, no Assigned Responsibilities

2. TEAM LEADER—Leads Two or More Team Members to
complete a Scripted Task Objective Leads Team thru Project Tasks

3. PROJECT LEADER—Leads Two or More Team Leaders to
complete a Scripted Project Manages Multiple Project Tasks

4. PROJECT MANAGER—Leads Multiple Scripted Projects to
achieve a Sustainable Development Objective

5. DIRECTOR—Manages / Oversees a Community-wide
Sustainable Development Category



ACHIEVING SUSTAINABILITY

COMMUNITY PUBLIC
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ROFESSIONAL SKILLS WORKBOOK

is Available Onlir

1€

PROFESSIONAL SKILLS WORKBOOK gm“"“"‘“’"““"“""“"‘m“
Tearh Building.

EMPOWERMENT

PROFESSIONAL SKILLS
WORKBOOK

INTRODUCTION —{EXECUTIVE SUMMARY —Conceptual OVerview)..........c.u.w 3
COMMUNICATION

Primary Management Communication Competencies.. A

A

A

5

eps of Delegation S

The Scientific Process S
MANAGEMENT / PLANNING TOOLS

Brainstorming 6

Weighted Voting 6

Infinity Diagram 7

Measurement / Metric Application. 7

RUN Chart 8

BAR Chart 8

FLOW Chart 9

FISHBONE Diagram 9

GANTT Chart 10

PIE Chart 10

PARETO Chart 11

P.ER.T Chart 12

Process Development, (Steps 14) 13

Force Fleld Analysis. 14

Flow Chart, (Step 5). 15

Metrics, Performance Measures, (Step 6) 16

Problem-Solving Process. 17

Project Classification Criteria 18

Performance Measures. 18

Key Terms & Concepts. 19

Page 2
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