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COMMUNITY PUBLIC SQUARE          
Three-Step Implementation Process

Download Resource Management Forms



FIRST STEP is to Identify your Management Team, those responsible for 
Organizing, Planning & Implementing the Civic Engagement Project 

Identify the Community or School 
implementing the Initiative

Identify the MANAGEMENT TEAM, a 
Minimum of Four Management Team 

Members needed. 

They will be responsible to carrying out 
the Management Tasks needed to get 

the Program Started & remain Organized 

NOTE: This is not the LEADERSHIP TEAM

NOTE: The more Management 
Team Members, the Better…….



SECOND STEP is to Identify KEY 
STAKEHOLDERS, those who 

support your local Community 
Organizing initiative 

Include Volunteers, Specialty 
Support Organizations, etc.

Provide Contact Information & 
Specific areas of support 

provided by the Stakeholder

NOTE: Each Church in a Multi- 
Church initiative would be listed, 

illustrating a Collaborative 
Management Structure

The Information compiled in the Resource 
Documents is required in most Grant 

Submissions. Each Community needs to 
illustrate all forms of Value-Added 

Resources they possess

This is a continually expanding listing, 
multiple pages in each Resource Grouping 

will eventually be completed. 



Identify ALL AVAILABLE GROUP 
MEETING SPACES, e.g. various 

venues available to the 
community for Meeting, 

Management, Storage, Dining, 
Entertainment Spaces, etc.  

This allows Community 
Gatherings in the Appropriate 
Environmental Spaces for the 

Intended Occasion

Identify the Point-of-Contact, 
where the space is located & 

space specifications, e.g. Gym, 
Kitchen, Storage Facility, etc.

The Information compiled in the Resource 
Documents is required in most Grant 

Submissions. Each Community needs to 
illustrate all forms of Value-Added 

Resources they possess

This is a continually expanding listing, 
multiple pages in each Resource Grouping 

will eventually be completed. 



Identify ALL LOCAL 
INFRASTRUCTURE & AVAILABLE 

RESOURCES, e.g. furniture, 
electronics, vehicles, etc. 

available to the community 

Allows appropriate support of 
Civic Engagement gatherings, 

providing furniture, equipment, 
etc. along with possible Future 

Infrastructure Projects 

Identify the Location, Point-of-
Contact, & Description of the 

Resources Available

The Information compiled in the Resource 
Documents is required in most Grant 

Submissions. Each Community needs to 
illustrate all forms of Value-Added 

Resources they possess

This is a continually expanding listing, 
multiple pages in each Resource Grouping 

will eventually be completed. 



Once the three RESOURCE DOCUMENTS are completed to identify 

known resources, the Community is able to begin STEP THREE,     

a structured approach to Local Civic Engagement

Develop Regularly Scheduled Weekly Meeting Times as a 
community civic engagement activity; schedule twice weekly to 

start. Provide Meeting Spaces as-needed to allow individual Civic 
Engagement Project Teams to meet 

NOTE: The Community Management Team develops a weekly 
Schedule, organizes Meeting Spaces, Manages Equipment & 

Ensures appropriate Room Configuration & Maintenance

Ensure Community Meetings are conducted in Appropriately Configured Spaces, 
e.g. Large Writing Surfaces, Video Displays, Measuring / Research Equipment, etc.



Community-Led Education
Youth Development

Civic Engagement
Character / Leadership
Cognitive Development











Student Evaluation Screen
Each Competency is Evaluated Independently rather than a Single Rating 

from a Test Score Outcome

Click here to review Past 
Competency Ratings

Each question is linked to specific Course Competencies that are 
added to the Student’s Learning Requirements as an IEP approach

Student IEP



Youth After-School Schedule



SERVICE LEARNING ACADEMY CURRICULUM LISTING





A Virtual Student Resume maintained by 
an Assigned Adult Advocate



COMMUNITY SUPPORTING UNITED NATIONS  
17 SUSTAINABLE DEVELOPMENT GOALS



FIVE LEVELS OF PROJECT PARTICIPATION

Each Project Position provides greater responsibilities and 
more Professional Development Opportunities. 

1. TEAM MEMBER—Works with a Team to complete a Scripted 
Project Task Works as Directed, no Assigned Responsibilities 

2. TEAM LEADER—Leads Two or More Team Members to 
complete a Scripted Task Objective Leads Team thru Project Tasks

3. PROJECT LEADER—Leads Two or More Team Leaders to 
complete a Scripted Project Manages Multiple Project Tasks

4. PROJECT MANAGER—Leads Multiple Scripted Projects to 
achieve a Sustainable Development Objective 

5. DIRECTOR—Manages / Oversees a Community-wide 
Sustainable Development Category



PROFESSIONAL SKILLS WORKBOOK      
is Available Online
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